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#nursesunite



ARE NURSES IMPORTANT
TO HOSPITALS?



Nurses, heartbeat of a 

hospital

Nurses do not only serve as the 

heartbeat of the hospital, but 

Nurses do not only serve as the 

heartbeat of the hospital, but heartbeat of the hospital, but 

also its emotional heart.
heartbeat of the hospital, but 

also its emotional heart.

Tucson Medical Center



Nurses, heartbeat of a 

hospital (cont.)

Nurses are the cornerstone of 

the health care fraternity.  They 

Nurses are the cornerstone of 

the health care fraternity.  They the health care fraternity.  They 

are the foundation of any 

hospital.

the health care fraternity.  They 

are the foundation of any 

hospital.

Ahmed Al-Kadi Hospital



The language of decision-makers is…



Nurse’s impact on outcomes



RESEARCH STUDIES 
HAVE SHOWN

NURSES IMPACTING NURSES IMPACTING 

HOSPITAL 

OUTCOMES.
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National Database for Nursing Quality 
Indicators

• Database that measures nursing quality

• The only international, nursing quality • The only international, nursing quality 
measurement program which provides 
hospitals with unit-level performance 
comparison reports to state, national, and 
regional percentile distributions.



• Nurse-Sensitive Indicators:

– Structure: supply of nursing staff, skill level of 

staff, and education of staff

– Process: assessment, intervention, and job – Process: assessment, intervention, and job 

satisfaction

– Outcomes: patient outcomes that improve if 

there is greater quantity and quality of nursing 

care



• Nurse-Sensitive Indicators: OUTCOMES

– Patient Falls and Patient Falls with Injury

– Pressure Ulcer

– Catheter-Associated Urinary Tract Infection – Catheter-Associated Urinary Tract Infection 

(CAUTI)

– Central Line-Associated Blood Stream 

Infection (CLABSI)

– Ventilator-Associated Pneumonia (VAP)
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Nurse-led fall 

prevention initiatives:

• Fall Prevention 

Health Education 

Checklist

• Patient gowns with • Patient gowns with 

red-lined collars

• Outpatient fall risk 

assessment

• Yellow stickers for 

Outpatients

• Suction bath mats



0.80

1.00

1.20

1.40

1.60

In
ju

ry
 R

a
te

2015-Q3 to 2016-Q1
Hospital Acquired Pressure Injuries Stage 2 and Above Outperforming 

850 hospitals

2015 Q3 2015 Q4 2016 Q1

SLMC-QC Scores 1.01 1.17 0

NDNQI Non-Magnet                           
Facilities Benchmark

1.29 1.44 1.38

0.00

0.20

0.40

0.60

0.80In
ju

ry
 R

a
te



2014-2017 SLMC QC PERFORMANCE 

SAMPLE SCORECARD

Injury Falls per 
1,000 patient days
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The Challenge



Nurse Attrition Rate,
Feb 2015-Feb 2016
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Nurse Attrition



Breach of Contract,
Feb 2015-Feb 2016
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Breach of 30-day Resignation Notice,

Feb 2015-Feb 2016
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Initiative from the Heart

NURSING
ALLOWANCE

Salary Grade 15



Nurse Attrition Rate,
Feb 2015-Mar 2017
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Breach of Contract,
Feb 2015-Mar 2017
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Breach of 30-day Resignation Notice,

Feb 2015-Mar 2017
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SLMC QC Inpatient Fall Rates (per 

month), Jan 2016-Aug 2017
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SLMC QC Outpatient Fall Rates (per 

month), Jan 2016-Aug 2017
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VALUE OF NURSES
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